CHARACTERISTICS of EFFECTIVE TEAMS
Conflict

Challenge, openness and veracity among team members is an essential characteristic of team effectiveness

Discipline

Implementation of what has been decided upon is mandatory

Energy

Members gain strength from one another; collectively they feel more potent and find team activities renew their vitality and enjoyment.  This is often also described as synergy.

Learning

The continual seeking out of ways to learn how to be more effective at working together.  Review lessons learned and evaluate both team and individual performance.

Methodology

Shared methods for solving problems, making decisions, etc.  are required and need to be understood and used by all team members.  Also, attempts to be genuinely creative when innovation is called for.

Objectives

A purpose that is understood shared and considered worthwhile by the team members.  Understanding of a team’s mission, its objectives and its goals and how each member contributes to the fulfillment of these.

Output

Effective teams have the capacity to deliver the goods.  High standards for achieving results and the appropriate management of the diverse talents needed to make it happen.

Structure

An effective team has dealt with questions on control, leadership, procedures, organizations, and roles.  Teams are flexible, responsive, orderly and directed.

Mutual Support

Team members develop a distinctive team spirit that encourages mutual respect, support and simple enjoyment of one another.  Team success and/or failure is shared by all.  Team members develop an atmosphere of trust, listening, problem solving and risk taking
Team Member Fulfillment

Team members are permitted to grow in stature as a result of their membership.
